Collegial Planning Log
	Date
	Time
	Grade/Content

	Collegial Planning Activities (check all that apply)

What do we expect our kids to learn?

· Long Range Planning

· SMART Goals

· Establishing Essential Learning

· Creating Pre/Common Assessments

· Planning for Differentiation

· Writing Learner Outcomes

· Constructing SBUS

· Discussing & Modeling Instructional Strategies/Activities

· Gathering Congruent Instructional Resources 

How will we know when they have learned it?
· KCCT-Like Assessments (ORQs / MC)

· Planning Formative Assessments / Rubrics

· Literacy Integration (Vocab., Reading, Writing)
· Literacy/Technology Integration 
· CATS Calculator Analysis

· Analyzing Student Work

· Analyzing Assessments
· Formative Assessment (Flashbacks, Exit Slips, Questioning, Peer/Self Evaluation & Descriptive Feedback)

· Common Assessment Analysis

· PAS Results Analysis

How will we respond when they haven’t?
· Planning For Extended Time and Support

· Identification of Watch List Kids

· Reteaching and Intervention Strategies (RTI) Modeling & Support

How will we respond when they have?
· Planning Differentiated Assessments/Rubrics 

· Curriculum Compacting

· Learning Contracts

· Extension Menus

· Independent Projects/Investigations

· Higher Level Questioning

Student Engagement Planning Tool
· Collaborative, Coach & Assist in executing Plan
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	Notes:
Curriculum Status Check (Beginning, middle or end of which unit?)
Coach Follow Up: (Resources? Individual Assistance? Etc.)
Debriefing Notes with Instructional Admin. Team
Student Engagement Tool Notes:


